

Newbury Angling association

Fishery management Plan

newbury angling association detailed proposal of activities to manage the fish stock and environment of the lakes

Executive Summary

The purpose of this fishery management plan is to inform members on how Newbury Angling Association (NAA) propose to develop fisheries in order to maximise their potential for angling.  An important consideration is to enhance the natural habitat and maximise existing stocks to enable the fisheries to be used to the best advantage of all members.   A stocking policy will be formulated that meets the objectives of this plan and any changes made to the fishery will take into account habitat, flora, fauna and fish. Of these the fish will normally take precedence, although in many cases actions taken to enhance the habitat for fish will be expected to benefit other forms of wildlife.  Each lake is considered and a plan proposed that will meet the needs of the membership and maximise the potential of that water for all members. However a duty is owed to the other users, occupants and interest groups who influence and govern our activities. For association members the fisheries must be accessible to all, including the disabled. The plan must also address the safety and security of members and their property whilst on association waters. Within this plan there are measures to make the fisheries safe havens for the pursuit of angling, and to protect the land from uninvited occupation.

In recognition of those bodies who regulate, govern or use association waters for other activities, the plan must accommodate their requirements. A fishery is shared with the fish population and the local wildlife, and potentially other bodies interested in the wildlife and its environment. Where access is granted to others it must be provided without hindrance, and must be clean and litter free. The association must be above criticism where possible, and when criticism is received the association must respond responsibly and appropriately. 

It must also be recognised that the association is not a company, it is a non-profit making organisation. As such it and its committee must act in such a way as to manage its assets, control its costs, provide value for money, attract members, abide the law and be responsible for its actions. By becoming a member of the association a person takes on a share of that responsibility and must act in such a way as to uphold the standards expected.

The Committee endorses this plan and envisages it enabling the Association to have a long-term 5-year rolling commitment to meet the requirements of the members. The plan will also be adopted by the members by a majority vote at a specially convened meeting of the membership. 

It is proposed that a proportion of association income is devoted to this plan each year to ensure that it is adequately funded and can achieve its objectives within the stated time frame

PRIMARY Objectives 

1.  To provide fullY sustainable stockED WATERS.

a) Create an environment where the fish stocks are self-sustaining. This will reduce the cost of bought-in fish.

b) Fish stocks will still be supplemented to ensure good quality fishing and adjust the mixture of fish as required
c) Create a habitat that protect existing fish stock, through reduction of predation and protection from floods
d) Take steps where possible to prevent the illegal transfer of fish, including theft, through effective bailiffing and education of members to be vigilant.

2. TO PROVIDE ADEQUATE Facilities for anglers
To maximise the pleasure for anglers the association will seek to provide a safe fishing environment for all at all fisheries wherever possible within the limitations of our rights as land owners or tenants.

Influencing factors

The influences on this plan are found in the following, not necessarily exhaustive, list.

· Current thinking on fishery management, from sources such as the Environment Agency, Kennet Valley Fisheries Association, consultants and knowledgeable authorities, the Royal Society for Protection of Birds, English Nature and various manuals and books.

· The needs of the membership

· The primary objectives of the association

· The means and methods available to the association

· The time scale in which things must be done

· Response where necessary to external incidents

Specific Details of individual fisheries.

Bell Wood.

Bell Wood was originally intended to be a mixed pleasure and match fishery but it has developed into a fishery which although still mixed, holds a large stock of specimen carp, bream and tench. 

Stocking policy.

· No stock will be removed from Bell Wood.

· It is likely that many of the large carp are near the end of their lives. This will be monitored and it will be necessary to trickle stock smaller carp every few years to replace the large fish as they die of old age. 

· It will also be kept as a mixed fishery by the introduction of other species as and when the fishery can sustain them
Flood Management

· Take steps to minimise the effect of the flooding from the River Kennet which occurs periodically. The first stage is to introduce perimeter fencing of chicken wire nailed to posts around areas prone to flooding. This will reduce the possibility of fish escape, and the entry of fish from the river.
Angler facilities

· The two disabled pegs appear to be enough for current demand.

· Fences to prevent fishing around safe havens between pegs 49 & 50, 18 & 20 and 1&5.

· There are no plans for a toilet at the moment
Work done since 2004

· Removal of 2 major snags with the assistance of the police diving team

· Remove woody material in the east corner and allow lilies to grow

· 100m of fencing along the east side to prevent fish escape when flooding occurs

Work proposed

· Introduce some large single figure carp, some young tench and bream

· Complete the rebuilding of all pegs

· Consider further options for fish shelter

Dixon’s Mere

This lake is mostly used for pleasure fishing and is known for tench, rudd and crucian carp, however there are resident large carp which are considered to adversely affect fishing for the other species. Many members have experienced broken tackle when they connect with one of the large carp. As such the only measures that need to be taken is to thin out the carp in favour of the smaller ones remaining.

Stocking policy.

· Remove carp over 10 pounds by fishing and transfer them to Collins.

· Add small carp from Collins that transferred in the 2007 flood

· No further additions are needed since the stock that was added in 2004

Angler facilities

· No plans for a toilet at present
· All pegs are of recent build, good condition, and some are suitable for disabled members

Work done since 2004

· All pegs were rebuilt and subsequently topped up

· 300 Ssmall crucian carp were added 

Work proposed
· Remove carp over 10 pounds by fishing and transfer them to Collins to change the character of the lake to suit lighter tackle.

Knott’s Lake

The committee would like to develop Knott’s as a majority tench clear(ish) water fishery. Many members will remember that being the original objective for this lake. However with the current population growth of cormorants a completely clear lake will leave the fish vulnerable to predation. Tench are also fished for in warm weather, so to offer some winter sport other species will need to be stocked.

Stocking policy

· Attempts to remove carp have been unsuccessful, those that are in the lake will be left in and not replaced.

· Bream will be left in and if necessary will be introduce to keep a moderate level of turbidity.

· Tench will be added on a regular basis to adjust the balance of the fishery.

· Crucian carp will be added to provide winter fishing opportunities

Flood Management

· There is no historic problem of flooding, no action needs to be taken

Angler facilities

· Many pegs are in a poor state of repair and are due for replacement.

· There are 2 disabled pegs, which meet current demand.

· There are no plans for a toilet at the moment

Work done since 2004

· Pegs on the north bank were rebuilt
· 300 Small crucian carp were added 

· Eco-island was introduced

· Trees felled on the south bank and a hawthorn (or blackthorn?) hedge planted

· Peg 4 was dug out and rebuilt with clay to stop a leak into the Middle Ditch

Work proposed
· Introduce stock of young tench and some crucian carp

· Rebuild all remaining pegs over two to three years

· Consider options for fish shelters

· Lower and submerge some of the island for reed and lily growth

· Encourage reed growth at western end

Collins’ Lake

This lake is set aside for specimen fish, and although mostly noted for carp, it also contains specimen roach and pike. The lake are deliberately kept understocked to avoid restriction of growth potential of the fish population. The lake does require a quantity of small fish to achieve a natural balance and to avoid predation on the specimens, and those small fish should be recruited naturally. 

Stocking policy

· No plans to introduce fish. The carp are of a longer lived slow growing strain and are not believed to be near the end of their lives.
Angler facilities

· Because of the amount of overnight fishing, larger pegs are required for the use of bivvies.

· Many pegs are undercut and need some rebuilding

Flood Management

· Because of the recurring incidence of wet banks and paths in winter, the use of chalk to reinforce the path is being considered.

Work done since 2004

· Introduce woody material in out-of-bounds areas for spawning

· Eco-island was introduced

· Large trees were removed along the “reed bank”

· The eco-island was moved to peg 1 to prevent anglers fishing into snags

Work proposed

· Introduce the larger carp from Dixon’s Mere, provided these are health checked and are of a compatible strain to the existing carp.

· Remove small carp that transferred in the 2007 flood and put them back in Dixons
· Remove small tench to Knotts.

· Rebuild all fishing positions appropriate to bivvy style fishing in a long term programme

· Reinforce the path where it is boggy

· Investigate the use of chalk to improve wet banks and paths

Dobson’s Choice 

It is proposed that this lake becomes a silver fish lake to complement Knott’s, however there are a lot of carp. Attempts to remove these were unsuccessful and they will be left but not replaced. This large lake is currently a mixed fishery, and has been stocked over the last three years. It does not currently offer much opportunity for natural recruitment of fish, due to the lack of lilies or reeds.

Stocking Policy

· Introduce further bream and crucian carp to improve catches.

Angler facilities

· There are 2 disabled pegs that meet the current demand

· No plans for a toilet at the moment

Work done since 2004

· Eco-island was introduced

· 200 large bream and many small bream and crucians were introduced. 

· 9 pegs have been rebuilt by contractors to a new standard.

· The car park was extended

Work proposed

· Rebuild all fishing positions to the new standard in a long term programme

· Lower or submerge part of the island to create a reedbed

· Introduction of artificial fish refuges in the deeper water

Warwick’s Water

This small lake and former stock pond is considered to be ideal for beginners as it offers relatively easy fishing. However since the stock fish were moved to create the fishery, some of the carp have grown too large for young anglers.
Stocking policy

· No plans to add or remove stock
Angler facilities

· There is no disabled peg, one should be planned in. 

· There is no plan for a toilet, however there is one at Rawlings’ Retreat on a trial basis. 

Work done since 2004

· Peg 6 was rebuilt after it collapsed

Work proposed

· Rebuild all fishing positions to the new standard in a long term programme

· Thin trees as necessary to support the use of the fishery for beginners

· Provision of a disabled peg

Willows and Alders (rawlings retreat)
These two lakes are used as the main match lakes, because of the convenient location and car parking facility. Because of the natural disaster which occurred in Alders in 2005 much of the club resource has been used in the restoration of Alders, and general improvement of the habitat around both lakes. As a result the two lakes are quite different in character and stock. However the floods of July 20 2007 just after the project was completed have undone the stock plans somewhat, and plans are now being made how to move forward.
Willows

Willows is heavily stocked mainly with small to medium sized carp, and many roach which were rescued from Alders. There is little evidence of natural recruitment of fish, especially of carp, despite plenty of obvious spawning activity. It is important that the opportunity for successful spawning is improved. There is evidence of plant growth since the trees were cleared which hopefully will improve the situation.

Stocking policy

· No plans to add or remove any fish.

Angler facilities

· A toilet has been put in on a trial basis

· 3 disabled pegs were installed in the restoration project

Work done since 2004

· 3 disabled pegs constructed

· All trees taken down to allow light and wind on to the water

· Plants are now growing where the light is getting through

· Removed the submerged trees at the north corner

· Car park was improved and extended

· A hedge was laid between Willows and Alders

Work proposed

· Keep trees under control to prevent tall growth.

· Fencing around the safe haven in the north corner

· Open two more pegs at the north corner

Alders

Alders is currently lightly stocked with only silver fish, although a small number of carp have found their way into the lake. In the July floods a number of perch were introduced, but it was planned to do this anyway. It is now a brand new fishery which will be stocked over the next few years.

Stocking policy

Only silver fish to be stocked, currently crucian carp, tench, roach, rudd, perch and bream

Carp are to be removed.

Angler facilities

A toilet has been put in on a trial basis

3 disabled pegs were installed in the restoration project
Work done since 2004

· The lake has been fully restored after a natural disaster, drained, re-profiled, and restocked. The soil in the lake is contained inside the submerged island.
· 3 disabled pegs constructed

· All trees taken down to allow light and wind on to the water

· Artificial islands form a ring of reed beds

· Plants are now growing where the light is getting through

· New fencing erected all around the lake

Work proposed

· Keep trees under control to prevent tall growth.
· Increase stock levels appropriate for a match lake.

· Stock assessment survey to determine stock levels

· Complete the ring of artificial islands

· Remove the bird discouraging tapes once the reeds are established

· Remove the fencing around the islands once the reeds are established

Pallett’s pool

The fish stock in this lake is still only known from anglers’ catches and anecdotal information as it was purchased without stocking records, and is a well-established water. It is still a relatively young fishery, the silt ponds only becoming disused about 15 years ago although the condition and size of fish suggest it has good nutrient characteristics. From the experience that has been had so far it is well stocked with a variety of fish, including good bream and carp, and many small silver fish. It is relatively shallow at the eastern end and over 16 feet deep at the western end, and tends not to be as turbid as some of the other lakes.

Stocking policy

· No plans to add or remove any fish
Angler facilities

· There is a small car park very close to the lake, and plenty of parking near the swing bridge. 
· The lake can also be accessed on foot from Bell Wood by crossing the small bridge over tumbling bay
· One side of the lake is not fishable due to overhead power cables.

· There are 14 fishing positions, which were undercut and becoming dangerous

· No plans for a toilet at present 

· No disabled pegs

Work done since 2004

· A new bridge was built over tumbling bay, large enough to take a small tractor

· Most swims replaced with built up platforms for safety

Work proposed

· Keep trees under control to prevent them falling in the lake by coppicing or pollarding.

· Provision of a disabled peg

IMPLEMENTATION

It is proposed that this plan is made available to all members. Each member will have the opportunity to make their comments to the committee either in writing, at the AGM, or at a specially convened meeting.  At a future meeting a vote will be taken on adoption or rejection of the plan as a whole and the opinion of that meeting will prevail and no major changes to this plan will be taken without the consent of the membership.  Once adopted the plan will evolve in line with the objectives of the association, and will be made available prior to each AGM.

On acceptance of the proposals described in this plan by the membership the Committee of the NAA will be empowered to implement this plan with objective of completion with in a 5-year time span.  The Committee will make every effort to meet these objectives as shown and will have the authority to carry out the work in the most cost-effective way. 

Technical information

Fish shelters, eco-islands etc

In order to promote a better environment for natural fish recruitment and to provide extra shelter from bird predation, particularly from cormorants, some measures should be introduced. However shelters for fish are also at odds with the pursuit of angling, as the fish need to be accessible to anglers. Several possibilities exist:

Planting of lilies and reeds. 

Where possible plants will be introduced between fishing positions and in out of bounds areas. By their habit, lilies occur in mid-water and provide stems for spawning as well as shelter to discourage cormorants. Species of lilies exist for shallow and deep water and these would be selected appropriately for their location. Reeds will exist in shallow water, usually in the margins, but if some of the work described above to drag island material into the water can create a large shallow water area without getting in the way of fishing.

Installation of eco-islands. 

These are either in the form of an artificial reed island either supported on a cage for shallow water of on an anchored float for deeper water. They provide a small area of solid cover with a mass of submerged roots for spawning. They could be installed in mid-water to give cover away from the bank, although they can also represent an obstruction to long-distance casting. The area of cover they give is actually small unless a raft of them is installed.

Inert shelters

Other forms of shelter have been described in fishery management manuals such as tyre reefs and concrete pipes. Current thinking is that plastic water pipes up to 600mm diameter can be joined together and dropped into place. These are light enough to be moved and installed, and will not pollute and present low snag potential. 

Organic shelters

Introduction of woody material particularly in corners and out-of-bounds areas is already being done, the idea being that it will give shelter and spawning substrate, meanwhile attracting silt for future reed beds. However it will take a long time before one can expect any significant volume of silt to accumulate.

The committee will always welcome other suggestions as to how fish shelters and spawning opportunities can be provided.

angler facilities

The possibility of placing serviced toilets in some of the car parks has been investigated. It is currently on trial at Rawlings Retreat. If successful further toilets could be deployed, possibly environmentally sensitive composting types.
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